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Value Driven 

Collaboration With 

Your Police Chief

Chief Johnny Siemens

Universal City

Chief Eddie Wilson 

Copperas Cove 

Chief Gene Ellis (ret)

Texas Police Chiefs Association

Presentation 

Team

Value of 

Professional 

Associations
 

▪ TML

▪ TPCA

▪ IACP

Is Your Chief  a  Member of  TPCA or 
IACP? 

 - 45% of all TML ci ty ’s chiefs 
are not m em bers 

  

Where does most o f your ci ty’s major  
risk come from: FD, PW , o r PD?

How do you collaboratively work wi th 
your  chief , minimize PD r isk, and 
fu rther leverage your pol ice 
department?
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The “how to”

 

•  First the how and then the why

The “how to” 

blueprint

“Slip” the Silo Networking

Succession 
Planning

Professional 
Development

Additional 
Benefits

Training
Best 

Practices

- Siloed chiefs/agencies fail to evolve and 
get left behind:

 •  Disconnected from trends, 
legislative initiatives, standards, 

best practices…

 •  Navigate challenges and 
critical incidents alone or late in 
getting assistance

 •  Waste precious time reinventing 

the wheel

 •  Talk, vent, share, consult 

“S lip” the Silo
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Greater the network, greater the 

success!

▪ Think, Act, and Lead like a Chief

 ENGAGE with other chiefs (Proverbs 27:17)

▪ Improve emotional intelligence (EQI)

▪ Lessons learned and best practices 

for navigating sensitive situations

 Alternative solutions to issues

 

Networking

Identifying and developing new 

leaders

▪ Ensures organizational continuity 

and stability

▪ Retains top talent

▪ Safeguards institutional 
knowledge

▪ Improves efficiencies during 
transitions

▪ Provides for sound leadership 
pipeline and expanded networks

 

Succession 
planning

Instrumental in growing a stronger 
team

▪ Chief Mentorships 

▪ TPCA Conference
 Latest Technology & Trends
 Networking

▪ Leaders are readers

▪ Formal Training 
 LECOP, LCC

 

Professional 
Development
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Best 
Practices

-  
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Additional 
Benefits

Legislative Voice

Fall Officer FundSaving Lives

The “Why”

▪ Tenure of average Chief = 3 years

▪ Sustainability

▪ Risk Reduction

▪ “Leaving it better than we found it” –
Organizational Culture 

▪ Anything less is a disservice to the 
profession and your community

  New/existing 
Police Chief

TPCA 
membership 
& Network of 
Col leagues

Risk 
Reduction

Del ivery of 
Great Pol ice  

Servic e to 
Your 

Comm unity
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Questions and Contact

Chief Johnny  Siemens

js iemens@ucpdtx.org

Chief Gene Ellis  (ret)

gell is@texaspolicechiefs.org

Chief Eddie Wilson

ewilson@copperascovetx.gov

www.texaspolicechiefs.org


