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Value Driven
B Collaboration With
Your Police Chief

113th Annual Conference and Exhibition
October 29-31, 2025

Chief Johnny Siemens
Unwersdl City

Presentation

Team Chief Eddie Wilson
Copperas Cove

Chief Gene Ellis (ret)
Texas Police Chiefs Association

= TML
= TPCA
= IACP

Value of Is Your Chief a Member of TPCA or

IACP?

Professional - 45% of all TML city’s chiefs

are not mem bers

Associations

Where does most of your city’s major
risk come from: FD, PW, or PD?

How do you collaboratively work with
your chief, i
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First the how and then the why

The “how to”

“Slip” the Silo| | Networking

“ ” Succession | | Professional
The “how to Planning | | Development

blueprint

Best
Practices

Additional
Benefits

“Slip” the Silo

Siloed chiefs/agencies fail to evolve and
get left behind:

Disconnected from trends,
legislative initiatives, standards,
bestpractices...

Navigate challenges and
critical incidents alone or late in
getting assistance

Waste precious time reinventing
the wheel

Talk, vent, share, consult
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Greater the network, greater the
success!

= Think, Act, and Lead like a Chief
ENGAGE with other chiefs (Proverbs 27:17)

= Improve emotional intelligence (EQI)

= Lessons learned and best practices
for navigating sensitive situations
Alternative solutions to issues

Identifying and developing new

Succession |eaders L e
planning Ensures organizational continuity
and stability

Retains top talent

Safeguards institutional
knowledge

Improves efficiencies during
transitions

Provides for sound leadership
pipeline and expanded networks

Instrumental in growing a stronger
[CET]

= Chief Mentorships

= TPCAConference
Latest Technology & Trends
Networking

= Leaders are readers

= Formal Training
LECOP, LCC
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RAINING TOMORROW’S LEADERS TODAY!

LECOP

Law Enforcement Command Officer Program

Earn acknowledgment as a trained Law Enforcement
Command Officer by completing a series of 10 training
courses. Classes are open to all Texas Law Enforcement
Agencies and designed to develop leadership skills and
apply those skills to specific assignments

TRACKA
Focuses on Individual Leadership Skills

TRACKB
Focuses On Leadership In An Organization &
Influencing Culture

Texas Law Enforcement
Accreditation Program

Best
Practices

The Texas Police Chiefs Accreditation Program allows Law
Enforcement Agencies to voluntarily demonstrate
compliance with over 170 best practices, developed by
professionals, to ensure efficient service delivery and
protection of individual rights.

External Review of policies &
operations

Enhanc wiedge of policing &
procedures

Decreased exposure to liability

highest
Enforcement excellence

TPCA Trainin

I

Open To All Texas Law Enforcement Agencies

Details &
Registration
Here

Classes offered throughout different regions of Texas

Aims to provide the very best of executive and command level
training for chiefs, commanders and supervisors to lead and
manage throughout their organizations

Classes are focused on leadership with common themes of
fairness, dignity, respect, trust and non-biased practices that
create healthy organization and community confidence.
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Additional
Benefits

Fallen Officer Fund

Since December 18, 2001
- — . * 307 Families Assisted $1,351,500
\V;F p '(C;"\:»U\ ' + $760,000 since 2020
L G E L ) « Since January 1, 2025
* 6 checks totaling $60,000

Saving Lives Fall Officer Fund

ProressionaL
- SeRvices |
-j-r/

Tenure of average Chief = 3 years
Sustainability
Risk Reduction

“Leaving it better than we found it” —
Organizational Culture

Anything less is a disservice tothe
profession and your community
o New /fexising

The “Why’
Great
se Police Chief

Your
Community.
~
.
'

TPCA
Risk membership
Reduction & Network of
Colleagues
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Questions and Contact

Chief Johnny Siemens
isiemens@ucpdtx. org

Chief Gene Ellis (ret)
gellis@texaspolicechiefs.org

Chief Eddie Wilson
ewils on(@cop perascovetx.gov.

www.texas policechiefs.org T\\
—
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