
Dr. Menefee is available to speak to your team, community, company or school. 
Contact: 334-744-2164 

Email: amenefee01@gmail.com 

Leadership 101: Twelve Principles of Municipal Impact 
 

Leadership is more than a title or position, it’s a practice and a daily commitment to serve, 
uplift and transform. Leaders are called to lead with clarity, address pressing concerns, 
build trust across di;erences and pursue goals to benefit local communities. This guide 
o;ers 12 foundational principles to assist with your leadership growth. Let each one spark 
reflection, dialogue and establish a blueprint for bold action. Enjoy! 
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