To partner with local
governments so that Texas communities are
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Agenda

« Who is the TML Risk Pool

» Our NEW approach to LE Risk Management
» Brief Legislative Update

* Questions
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Who or what is the TML Risk Pool?

Do you have a relationship with the Pool?

« How do you derive benefit from your partnership with the
pool?
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Our Coverages
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Workers' Liability Property Cyber Liability Special Risk
Compensation
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Hot Topics In Texas Law
Enforcement - What's Getting
Us...

Chase Stapp
Sr. Law Enforcement
Outreach Consultant
512-618-7647
chase.stapp@tmlirp.org
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Today’s Topics

« Our NEW approach to LE Risk Management
* Your Public Safety resources
 Claims and loss trends

« How to access our training and other resources
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The Pool’s Role in Supporting Excellence in Law Enforcement

“A Preliminary Report for Board of Trustees Consideration”
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Looking at all members as a whole, which
department owns the largest percentage of
claims?

POLICE!
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Top 5 Departments by Loss

Top 5 Depts
Row Labels ;,l;Sum of Claim Count Sum of Total Incurred  Frequency Ownership  Severity Ownership
Police 15,714 $157,368,032.86 26% 25%
Public Works & Utility 8411 599,383,867.16 14% 16%
Fire, Firefighters 4,908 $34,310,259.88 8% 6%
Water 3839 526,415,008.21 6% 4%
Parks/Recreation 2,661 §15,351,855.57 4% 2%
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1. Transition the Loss Prevention Department's Law Enforcement Training Specialist to
Law Enforcement Outreach Consultant. Added a second Consultant position.

2. Continue to Support the Texas Police Chiefs Association’s Officer Safety Committee.
3. Continue to develop risk management-focused training for law enforcement leaders.

4. Encourage law enforcement department accreditation through direct financial aid
and/or underwriting.

5. Develop minimum policy recommendations for smaller departments.
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Loss Summary Expanded with Claim Counts Texas Municipal League IRP
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Loss Summary Expanded with Contribution Texas Municipal League IRP
Net Loss and Contribution Q %
@ Faid @ Open Reserves @ Contribution

$400M
$350M
$250M
;3 $200M

$150M

$100M

a
=]

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$0.00

Loss Date - Fiscal Year

———
Building for the Future TML

RISK POOL

Workers' Comp - Law

Claim Count Year-To-Date by Fund Year pra:
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Law Enforcement Liability
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Auto Claims by Frequency
- Law Enforcement o
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Auto Claims by Cost
- Law Enforcement
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Consultation Services

» Agency-specific loss trend analysis

« Peer comparator data

- Statewide trend comparison

« Custom-tailored report and recommendations

* Training-related injuries
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Member Training

« Outreach Consultant delivered:
« Safe Police Vehicle Operations
» First Amendment Auditors
+ Risk Management Essentials for Supervisors
« Use of Force Simulator (Response to Resistance)

« Contract trainer delivered:
* Resilience Strategies for First Responders (Rick Randall)
* Moving Right of Bang (Randall)
« Co-Creating a Culture of Wellness (Steve Dye, Marcel Brunel)
+ Texas Sergeant Academy (ILEA partnership)
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Accessing our Resources

« Risk Pool Training
Calendar

* Online Learning

- Streaming video service

* You Tube Channel
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Consultations, North Central and North:

Joseph Florance

Law Enforcement Outreach Consultant

Joseph.Florance@tmlirp.org
512-491-3417 (0)
214-686-7633 ()
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Consultations, Central and South:

Chase Stapp

Senior Law Enforcement Outreach Consultant
Chase.stapp@tmlirp.org

512-491-2440 (o)

512-618-7647 (c)
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Questions?




